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WE WILL EMPHASIZE …
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◼University-assisted
◼Long-term, sustained partnerships 
◼The partnership is the means and an 

end in itself
◼College-wide and University-wide
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WE WILL ILLUSTRATE …

2 OF 3

◼ Implications of “school health and 
community health are intertwined”
◼UACS are not shopping malls of 

services
◼UACS are environment-changing 

institutions
3



AS ENVIRONMENT-CHANGING INSTITUTIONS …
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◼UACS create deliverers of service, not 
recipients

◼ In UACS, every delivery of service is an 
opportunity for learning

◼UACS are deeply connected to the core 
missions of the school and the 
university
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Community Schools

A Community School is a comprehensive 
neighborhood center that is built on 
democratic partnerships and contributes to 
improved student learning and development 
and increased community wellbeing.
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Community Schools

A Community School is…
◼ a comprehensive neighborhood center that educates, engages and serves, not only 

children, but all members of the community in which the school is located.
◼ an institution that educates students for democratic citizenship and serves as a 

catalyst for community change.
A Community School is built on…

◼ democratic partnerships at and through the school – partnerships are the means 
for creating a community school.

A Community School contributes to…
◼ improved student learning and development through a curriculum focused on 

real-world community problem solving.
◼ improved community wellbeing, including physical, behavioral and social health; 

environment; safety; housing; and college and career attainment, among others.
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A University-Assisted Community School (UACS) is a community school in which 
universities serve as the lead partner in providing broadly based, sustained support. 

Academic partnerships connect the university’s and school’s curricula through a focus 
on helping to solve local community-identified problems. This approach is designed to 
improve both the quality of life in the community and the quality of learning at all 
levels of schooling..

University-Assisted Community Schools



University-Assisted Community Schools

UACS, as well as community schools in general, are comprehensive neighborhood 
centers built on partnerships that educate, engage, activate and serve students, their 
families, and other members of the community. 

For neighborhood schools to function as community schools, they need additional 
human resources and support. Universities are particularly well-suited to be a lead 
partner in the creation, growth, and ongoing development of community schools, 
including providing academic, human, and material resources.
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Scan this QR code 
or visit this link: https://bit.ly/4dett3m

 to read more about UACS

https://bit.ly/4dett3m


University-Wide Engagement

◼ Penn Schools - All 12 are involved (Med, Vet, Dental…)
◼ Penn Centers (E.g., Athletics, Museum, LGBT, Penn Dining, 

Public Safety)
◼ Academic Partnerships - ABCS and CES 
◼ Interns
◼ Volunteers
◼ Students, faculty, staff, and alumni

◼ Alumni Relations and Development
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NETTER CENTER 
STRATEGIES

◼ Academically Based Community Service 
(ABCS)

◼ University-Assisted Community Schools 
(UACS)

◼ ABCS & UACS as core to a comprehensive 
Democratic Anchor Institution approach

These strategies are shared across the country 
and around the world, serving as a model for 
democratic university-community engagement.10



Netter Center Penn Student Engagement 

Through the Netter Center, Penn students work with local public 
schools, communities of faith, and community organizations to help 
solve critical campus and community problems. Penn students learn 
from and with the community through democratic partnerships that 

help contribute to improving the quality of life and learning on 
campus and in West Philadelphia/Philadelphia. 
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Penn student engage through:

● Academically Based Community Service (ABCS) courses which involve service 
rooted in and intrinsically connected to teaching, learning, research, practice, and 
reflection. Students engage in hands-on, real-world problem-solving learning 
opportunities that help them become active citizens and lifelong learners. Over 70 ABCS 
courses are offered each year across the University.

● Volunteer and Work-Study Opportunities with programs that partner with 
University-Assisted Community Schools (UACS), communities of faith, and community 
organizations.

● Summer opportunities, working or volunteering up to 40 hours a week with West 
Philadelphia youth and partners.
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Netter Center Penn Student Engagement 

Scan this QR code 
or visit this link: https://bit.ly/3GPUezg

 to read more about UACS

https://bit.ly/3GPUezg


FACULTY, STAFF, AND ALUMNI
ENGAGEMENT

Penn Volunteers in Public Service (Penn VIPS)

◼ Organize a one-time service project for your 
department/center/group

◼ Engage in an ongoing basis, such as through mentorship 
and career exploration programs with local middle 
school or high school youth

◼ Teach a skill to adults in the community through UACS 
Nights (Tu/Th 6-8pm) 

◼ Participate in University-wide donation drives
◼ Adopt a school classroom
◼ Donate items to community                                
◼ Lead a workshop through Nonprofit Institute (2x year)
◼ Serve on the Marie K. Bogle Scholarship Committee
◼ Connect with local partners 13



PENN STUDENT ENGAGEMENT
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Annually, Netter engages:
• 450+ Penn work-study 

and non-work-study 
student employees 

• 500+ student volunteers
• 1800+ ABCS students

Netter provides for all 
engaged students:
• Support to obtain 

clearances to work with 
minors

• Transportation – van 
service and public 
transportation passes

• Workshops, trainings, 
and professional 
development 
opportunities



▪ Integrate service with research, teaching, and learning

▪ Are a form of Community-Engaged Scholarship (CES)

▪ Bring together academic expertise and the expertise of the community 

via mutually-beneficial, mutually-transformational democratic 

partnerships

▪ Use collaborative local problem-solving to improve the quality of life 

and learning in the community and the quality of learning and 

scholarship in the university

▪ Foster structural community improvement (e.g., effective public schools, 

neighborhood economic development)

▪ Emphasize student and faculty reflection on the service experience

▪ Help students become active, creative, contributing citizens of a 

democratic society

ACADEMICALLY BASED COMMUNITY SERVICE 
(ABCS)
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Scan this QR code 
or visit this link: 

https://bit.ly/3SfD946
 to read more about 

UACS

https://www.nettercenter.upenn.edu/community-engaged-scholarship-report
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University-Assisted Community School National 
Network
The University-Assisted Community School National 
Network promotes the exchange of resources and practices 
that help advance UACS partnerships. 

Activities include

● Hosting and co-hosting virtual meetings and in-person 
conferences;

● Providing technical assistance and resources for university, 
school and community partners seeking to build and/or 
strengthen UACS programs;  

● Connecting UACS practitioners; and

● Site visits by request.  

● Finding people to connect with at local higher eds
30

Scan QR code to visit
UACS National Network

https://www.nettercenter.upenn.edu/UACSnetwork
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We advance 
DEMOCRACY, JUSTICE, 
and EDUCATION 
through community 
schooling in 
collaboration with local 
communities, in 
particular the UCLA 
Community School and 
the Mann UCLA 
Community School.



UACS Strands of Work

A shared commitment to 
making practice public, 

mentoring and modeling 
excellent teaching for the 

next generation of 
community school 

professionals.

Research-practice 
partnerships that tackle 

collective problems in order 
to inform practice, ensure 
accountability, and share 

the wealth of our community 
knowledge. 

Opportunities for students 
within and beyond the 
classroom that develop 

their identity, knowledge 
and passions and prepare 

them to be college and 
community-ready

Teaching School Research-Practice 
Partnerships

Student Enrichment 
& Services





SRCUACS – 
Our Partners 
and Purpose

•Origins and evolution
•Our why
•How we marshal our varied 
assets as a unified whole
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SRCUACS programs and activities 
include

• Rosenwald Schools work (HS summer enrichment experience; big data 
project mapping contemporary school and community characteristics to 
Rosenwald communities; development of curriculum for high schools)

• Resources to support social service access (NCCU BSW capstone project)
• Summer engineering and aviation camps (ECU and Elizabeth City State 

University)
• Durham UACS Research Collective (Duke and NCCU undergraduate 

research - incl interactive asset map tool, survey assessment of FSCS 
understanding)

• Teacher pipeline activities (ECSU and Elon University)
• Postsecondary access and career development activities (e.g., “Let’s 

Connect)



THANK YOU! QUESTIONS ?
Reach out anytime: bowman@upenn.edu
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