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Agenda

◼ 2:45-3:05pm 

◼ Overview of UACS SBMH

◼ Penn model

◼ Binghamton model

◼ Multi-Tiered Systems of Support

◼ 3:05-4:05pm 

◼ Program impacts 

◼ 4:05-4:15pm Q & A



University-Assisted Community Schools (UACS) Strategy

● Universities serve as the lead partner 
in providing sustained support

● Schools as comprehensive 
neighborhood centers built on 
partnerships that serve students, their 
families and other members of the 
community 

● Democratic, participatory approach
● Serve educational, health, recreational, 

and social service needs of students, 
families and community

● Link school day and after school 
curriculum to solving local, real-world 
issues



School-based Mental Health (SBMH)

Mentally well students are more likely to go to school ready to learn, actively 
engage in school activities, have supportive and caring connections with adults 
and young people, use appropriate problem-solving skills, have non aggressive 
behaviors, and add to positive school culture.*

● 12-22% of school-aged youth have a diagnosable mental health problem

● Youth spend the majority of their time in school → logical access point

● Schools provide a natural setting where students can receive supports 
and services and families are comfortable and trusting in accessing these 
supports and services

www.youth.gov 

SBMH through UACS connect university mental health resources and 
services to community schools through mutually beneficial partnerships. 

http://www.youth.gov


All Penn Schools 
and Programs

Student Activities

- SEL, PBIS, UACS 
after-school
- Teen MHFA 

- Peer support groups
- Individual counseling

Staff Activities

- Stress Less Initiative
- Professional 

development (Youth 
MHFA)

Site-based 
teams: 

UACS Site 
Director School 

Counselor School 
leadership

Family Activities

- Resource connection 
support

- Family workshops 

School-based Mental Health 
Partnerships





Multi-Tiered Systems of Support





Multi-Tiered Systems of Support (Penn)

Tier01
● Social emotional learning
● UACS after-school program
● Teen Mental Health First Aid
● Staff Professional Development

Tier02
● Peer support groups for grief and loss
● Resource connection & case 

management
● Stress Less Initiative

Tier03 ● Individual counseling 



University-Community School Impacts

Whole School

School Staff

Families

K-12
Students

Whole University

University Staff 
& Faculty

University
Students

Partner 
impacts

Community 
impacts

Collaborative 
process

Mutual 
benefits



Student Impacts (K-16+)



2023-2024 Findings Highlights:
Change in Perceived Confidence in Knowledge and Skills

Statistically significant 
growth in intern 
reported average 
knowledge and skills 
confidence from pre- 
to post- training.



Student Impacts (K-16+) 

● Binghamton University student perspective: 
○ How would you describe the impacts of interning in a community 

school on your learning and development as a social work 
student?

● Penn student perspective: 
○ How would you describe the impacts of engagement with UACS 

SBMH on your learning and development as a counseling 
student? 

● High School student perspective: 
○ Describe the Teen Mental Health First Aid program and your 

experience as a Teen Mental Health First Aider. How has the 
program impacted you?  



Student Impacts (K-16+) 

“My time in UACS schools has provided unique opportunities to connect with 
Philadelphia youth outside a typical "counseling" setting. These interactions go far 
beyond simply asking about their day or offering coping skills during meetings. Instead, I 
engage in conversations that help me understand the students' multiple identities and 
how these influence the way they navigate the world.” 

“I've also had the privilege of working with staff who are passionate about empowering 
young people…their unwavering dedication has affirmed my personal desire to work 
with youth. Both my high school and elementary school students inspire me to further 
educate myself on providing the best support possible—whether that's offering a hug 
or creating a judgment-free space for them to express their feelings.”

“My desire to reform current systems or create new ones with Philly students in 
mind grows stronger with each visit to a UACS site.” - Penn Counseling Student



Family Impacts



Family Impacts

Kinship Group for Caregivers
“I raised my grandchildren. We’ve had people come in who are raising their 

nieces and nephews. It’s a chance for us to get together to share stories, share 
information, have a little me time. You don’t get a lot of that and it’s been 

very fulfilling.”
- Student Caregiver  

Peer Support Groups for Grief & Loss
“From last year she would always want to stay home from school but now 
it's not that much. I guess she likes talking to people and expressing herself” 

- HS Student Caregiver

“...appreciated realizing that he wasn't the only one dealing with grief.”       
- K-8 Student Caregiver 



Staff & Faculty Impacts



Staff & Faculty Impacts 

● Penn UACS School Counselor perspectives: 
○ How do UACS SBMH partnerships support your role as 

counselors? 
○ How have staff professional development opportunities 

impacted school staff? (Trauma-informed Care, Youth Mental 
Health First Aid)

● Penn UACS Staff perspective: 
○ Stress Less Initiative - staff support program

● Binghamton University Community School faculty perspective:
○ Research Agenda for CS Faculty and Affiliated Faculty
○ Research Practice Partnerships 



School-Wide & University-Wide Impacts



School-wide & University-wide Impacts

Binghamton University
● Community Schools Faculty 
● Campus-wide engagement
● Carnegie Classification

Schools
● ↑ graduation rates: 10%
● ↓ disruptive behaviors: 99%
● ↑ ELA scores: 30%
● ↑ mental health supports: 270%

Developing Framework
● SUNY-wide UACS
● Community vitality indicators
● Rural/Small town UACS

University of Pennsylvania
● Increased campus-wide 

engagement
● Increased partnerships with SP2 

and GSE
Schools
● Principal reflections and 

investment 

Developing Framework
● Program evaluation: 

○ Cumulative impact 
○ Partnership process



QUESTIONS ?

Paige Lombard, UACS Partnerships Manager, 
Netter Center for Community Partnerships | 
plombard@sas.upenn.edu

Naorah Rimkunas, Senior Director, 
Binghamton University Community Schools 
| rimkunas@binghamton.edu 

mailto:plombard@sas.upenn.edu
mailto:rimkunas@binghamton.edu

