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Agenda Introductions 

VT Community Schools & Digital 
Storytelling 

The Newport Town School Story 

Table/Group Work 

Exit Survey 



Session Goals 
Discuss ways digital stories 
relate/contribute to community schools 
research

Understand how can digital stories be 
used - With whom and for what purposes

 
Understand how the CCSC created and 
disseminated community school digital 
stories 

Consider together how digital stories might 
support community schools work in other 
contexts



The Vermont 
Context

The Catamount Community Schools Collaborative (CCSC) is 
a dynamic and longstanding 

research-policy-practice-partnership (RP3) between the 
University of Vermont, the Vermont Agency of Education, and 

state and community partners to support a sustainable 
ecosystem of community schools across Vermont. 

https://site.uvm.edu/ccsc/?page_id=8
http://drive.google.com/file/d/1sN6ZvKnOstrY7XcMRREZbBWxnf_s--Kp/view
http://drive.google.com/file/d/1sN6ZvKnOstrY7XcMRREZbBWxnf_s--Kp/view


Who Is In the 
Room?

Before we dive in, we would love to know who is 
joining us today. 

Who is here today as…

● A practitioner (educator, administrator, 
Community Schools coordinator)?

● A researcher (faculty member, student, 
research org. member)?

● An advocate/policy-focused partner 
(state agency employee, elected official, 
community organizer)?

What tools, methods, or messages have you 
used (or currently use) to communicate your 
Community Schools work?



The Vermont 
Context

● 55 Supervisory Unions/Districts
● Local Control 
● Demographic and Social Considerations

○ Small (645,570)
○ Rural
○ Geographically sparse
○ White (94.2%) & Aging (third oldest 

state in the nation)
● Refugee Resettlement 
● Demographic Shifts that are geographically 

place-based
● Housing Crisis
● Opiate Epidemic

○ State-placed students
○ Itinerant
○ Justice-involved families and students



John Dewey, UVM graduate (1879), "Schools as Social 
Centres (1902)“

Molly Stark School, Bennington, VT - "Community of 
Learners"

● Principal leadership, community-based needs 
assessment, family resource center, expanded 
learning, and health partnerships

● Affiliated with Yale University Schools of the 21st 
Century & Harvard Collaborative for Integrated School 
Services

Joy Dryfoos (1998) - "The State of Vermont appears to be 
ready to communicate these ideas to other schools and to 
encourage and plan a network of full-service community 
schools." 

Vermont Act 67 - The Community Schools Act

The State of Vermont has a long-running, robust, and 
progressive educational policy landscape that set the path 

toward the Community Schools approach in its current 
form.

https://education.vermont.gov/student-learning/flexible-pathways/Act-67-Community-Schools-Grant-Summaries


Vermont
Community 
Schools
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The historical landscape of Vermont and various acts/policies 
implemented over the past two decades have all led to the 

current Community Schools moment. 

Vermont Act 67 and Community Schools are the embodiment of 
all the work conducted over the past two decades.





The Catamount 
Community 
Schools 
Collaborative 

Purposeful inclusion of SEAs to facilitate 
state-wide systems for support & policy 
implementation. 

A UACS partnership model that has led into a 
Research Policy Practice Partnership - what 
we call an RP3.

Intentional, Interdisciplinary Approach that 
Leverages UVM Expertise:

- Food Systems
- Community Development & Applied 

Economics
- Counseling
- School-Based Health Centers

UVM Student Internship Program
- meeting specific, school-led needs, 

programs, policies



Telling the 
Community 
Schools Story

State & National Partners, 
Networks

Local School Boards

Parent, Family, & 
Community Groups

Vermont State Legislature
- Senate Education 

Committee
- House Education 

Committee

Research / Scholarship

Institutions of Higher 
Education

- Interdisciplinary 
Research

- Student Internship 
Programs



What are Digital Stories? Why Use Them? 

Digital stories are short, multimedia 
narratives that combine personal voice, 
images, video, music, and text to tell a story.

The need for digital stories became 
apparent after Y1 data collection and state 
policy advocacy.

 

Inspired by “StoryCorps” and existing 
multi-media professional development on 
restorative practices in VT schools.

Center Community Voice: Captures authentic narratives 
from students, families, educators, and community 
partners.

Highlight Context: Makes the unique assets, challenges, 
cultures, and innovations of communities visible.

Supports Evaluation: Adds depth and human 
perspective to data-heavy, complex reports and 
education work.

Unique Advocacy Tool: Appeals to multiple stakeholders 
including policymakers, school professionals/boards, and 
researchers, and families by making impacts tangible 
and authentic.

Accessible Format: Easy to share on websites, social 
media, and during presentations or school board 
meetings.

https://www.npr.org/series/4516989/storycorps
https://vtrac.org/wp-admin/admin-ajax.php?action=grassblade_launch&t=1748447933&content_id=NDIy


Why Use Digital 
Stories?

● Center Community Voice: Captures 
authentic narratives from students, families, 
educators, and community partners.

● Highlight Context: Makes the unique assets, 
challenges, cultures, and innovations of 
communities visible.

● Supports Evaluation: Adds depth and 
human perspective to data-heavy, complex 
reports and education work.

● Unique Advocacy Tool: Appeals to multiple 
stakeholders including policymakers, school 
professionals/boards, and researchers, and 
families by making impacts tangible and 
authentic.

● Accessible Format: Easy to share on 
websites, social media, and during 
presentations or school board meetings.



Leveraging our RP3 
to Support Digital 
Story Creation 

Supportive Accountability & Collective 
Reflection → Storyboard and Theming 

● Annual Community School Site 
Visits & CS Coordinator and 
Principal Interviews 

● SEA interviews 
● Community forums (RISE, VCRD)

Multiple Story Formats for Different 
Goals

● Community School vignettes
● Policy Explainer Videos - Impact of 

Act 67 
● RP3 Mini-Documentary (supportive 

infrastructure explanation)
● Community member checks
● Titling, naming and use of text 

Leveraged Partnership to Support Data 
Collection

● CS Coordinator and Principal Roles 
and Responsibilities



Our Process Establishing the Partnership

● Collaborated with Ned Castle, an 
ethnographic documentarian, to 
bring visual storytelling into our 
Community Schools work.

Collaborative Filmmaking Process

● Employed a co-creation, iterative 
process including site visits, 
interviews, collaborative 
data/footage review, and shared 
editing decisions to ensure 
accuracy in various Community 
School perspectives. 

Logistics 

● Scheduling filming 
● School buy in & Consent 



The VT Act 67 
Digital Story

Showcasing impact 
of statewide 
community schools 
policy in Vermont.
(2021-2024)

http://drive.google.com/file/d/17jSyMIAdfsd79plSltqHD8ojatsMKiRH/view
http://drive.google.com/file/d/17jSyMIAdfsd79plSltqHD8ojatsMKiRH/view


Digital Storytelling
Strategic Use for Advocacy & Systems 
Change

● Digital stories have evolved into 
tools for grant writing, legislative 
reporting/testimony, community 
engagement, and public-facing 
campaigns.

Future Directions & Broader Application

● Plans to integrate digital stories into 
university coursework, professional 
development, and leadership 
training to deepen understanding 
of Community Schools and explore 
cross-sector partnerships (e.g., 
healthcare, public policy, STEM, 
economic/community 
development)

http://drive.google.com/file/d/1sN6ZvKnOstrY7XcMRREZbBWxnf_s--Kp/view
http://drive.google.com/file/d/1sN6ZvKnOstrY7XcMRREZbBWxnf_s--Kp/view


Community School 
Spotlight:

Newport Town School
Multigenerational Meals 

Program

Newport Center, VT

http://drive.google.com/file/d/1UpMTqxbcBUqioFQn_vWUet-7AlG58cOR/view
http://drive.google.com/file/d/1UpMTqxbcBUqioFQn_vWUet-7AlG58cOR/view


Leveraging Our 
Digital Story

● Community Buy-In

● Civic Engagement

● Long-Term Sustainability

● Broader Awareness

● Diversifying Audiences

● Connections to Parallel 
Community Schools 
Initiatives, Goals



Vermont 
Community 

School 
Spotlight





University Assisted Focus 
on Community School 
Assets & Areas of Need 

 “Show up, 
keep showing 
up, don’t ask 

for anything.” 
(B.Garnett, 9-2024)

“Match people with projects 
that really will engage them 

and build enthusiasm and 
get them excited as 

researcher and scholar.” 

(S. Lanou, 4-2025)



Needs Focus: 
School Counselor 
Lens

● Connection and Belonging

● Mental Health Awareness       
 

● Access to resources

● Cultural Sensitivity

● Crisis Support



Need Shelly





Theoretical Application
 & Implementation: 
Community Engaged 
University Approach

First

And

Then

First - People & 
Community
And - 
Improvement 
Science (Plan, Do, 
Study, Act Cycles)
Then - Collect 
Data 
Translate 
knowledge 



Infographic from 
January, 2025



Implementation:
School Counselor 
Lens





UACS Focus 
for 

Sustainability



Sustainability: 
School 
Counselor Lens

● Bring People Together to Build Connection

● Use These Gatherings to Support Mental 
Health
 

● Make the School a Community Hub

● Encourage Sharing of Skills and Wisdom

●  Make Meals Accessible and Welcoming for 
All

● Work with Local Partners to Strengthen 
Community

● Be Ready to Help When Life Gets Tough

●  Teach and Practice Social-Emotional Skills 
Together







Opportunity for 
Collaboration

How might you engage with 
digital stories to support 
community school 
implementation and 
sustainability?

Purpose:

● What purpose might digital stories serve 
your own community school connections?

● What might folx highlight in their own 
schools using digital stories? 

Partnerships:

● What resources (people, places or 
technology) can support digital story 
creation?

● What organizations and community 
partners would connect with to create AND 
disseminate the digital stories?

Process:

● What barriers or facilitators of digital 
storytelling or new media use, in a 
Community Schools setting, might apply 
to your own schools and communities?



Session Recap & 
Looking Ahead

What avenues might we all consider 
going forward to support this work? 

Are there areas for collective action? 
Regional collaborations?

Takeaways: 

- Community Schools Digital Stories are a 
powerful tool to animate CS in action

- Humanizes the work and uplifts voices of 
students, educators, families and community 
partners

- Supplement CS data collection efforts (Science + 
Art + Journey)

- Critical tool for Little P and Big P policy 
engagement (school boards, state legislation, 
University engagement)

- Accessible and aligned with transformational 
community based participatory action 
research 

Next Steps: CCSC and VT Digital Stories

- Cohort 2 Community School Vignette Digital 
Stories

- CCSC Summer Residential Undergraduate Intern 
Cohort Model @ rural community school partner 

- School based health centers in VT
- Broad Dissemination!  



Digital Story 
Compendium! 

https://www.uvm.edu/d10-files/documents/2025-03/Vermont-Community-School-Digital-Story-Library-3.pdf
https://www.uvm.edu/d10-files/documents/2025-03/Vermont-Community-School-Digital-Story-Library-3.pdf


Participant Survey We want to hear from you! 

Please take a few minutes to complete 
this short participant survey which asks 
questions about your own thinking and 
efforts around telling your Community 

Schools stories…

https://docs.google.com/forms/d/e/1FAIpQLSe7iT7MGfKdKyvi0ETP2TgwfKGgOL1H_xm_qJbTM0yCWhuSpg/viewform?usp=sharing&ouid=112812246572208887757
https://docs.google.com/forms/d/e/1FAIpQLSe7iT7MGfKdKyvi0ETP2TgwfKGgOL1H_xm_qJbTM0yCWhuSpg/viewform?usp=sharing&ouid=112812246572208887757


THANK YOU!

Questions? Comments? 
We would love to hear from you!

Please email Dr. Peter Knox - peter.knox@uvm.edu or visit 
our website - Catamount Community Schools 
Collaborative (CCSC) with UACS questions.

Curious about Multigenerational Meals? Please email Shelly 
Lanou, Newport Town Principal - shelly.lanou@ncsuvt.org. 

Interested in State Education Agency perspectives? Please 
email Johannes Haensch - johannes.haensch@vermont.gov. 

mailto:peter.knox@uvm.edu
https://www.uvm.edu/cess/catamount-community-schools-collaborative-ccsc
https://www.uvm.edu/cess/catamount-community-schools-collaborative-ccsc
mailto:shelly.lanou@ncsuvt.org
mailto:johannes.haensch@vermont.gov

