
Developing the Workforce of Tomorrow: 
Reflections on Youth Workforce Development
Akia S. Callum | Hakiem Ellison | Theresa Simmonds | Jay Roscup





























DISCUSSION: 

Your Story

● What did you hear that reminded 
you of the needs in your 
community?

● How does your work reflect or 
overlap with what you have heard 
so far?

● Consider unique attributes of 
your community.  What assets 
and advantages do you have for 
workforce development? 



The Netter Center 
for Community 
Partnerships



THE NETTER CENTER

Founded in 1992, the Barbara and Edward Netter Center for 
Community Partnerships is the University's primary vehicle 
for advancing civic and community engagement at 
Penn. It brings together the resources and assets of both the 
University and the wider community to help solve universal 
problems such as poverty, health inequities, 
environmental sustainability, and inadequate, unequal 
education as they are manifested in the University's 
local geographic area of West Philadelphia and 
Philadelphia at large. The Netter Center develops and helps 
implement democratic, mutually transformative, 
place-based partnerships between Penn and West 
Philadelphia that advance research, teaching, learning, practice, 
and service and improve the quality of life on campus and in the 
community.  The Netter Center works with and serves as a 
model for other higher education institutions across the 
United States and around the world.



Overarching 
Goal of Our Work

Making Penn and Penn Medicine a place where West 
Philadelphia high school graduates can obtain entry-level, 
benefits-eligible positions with the opportunity to advance



What are some 
Challenges in 

this work?

● Consistent Leadership and strong 
relationships with hiring 
managers

● Conflicting timeline of job 
openings and needs between the 
partner organization and the 
school

● Lack of “entry level” positions

● Outsourced workers/vendors 



Netter Center: What 
Has Worked?

Netter pathways programs that have 
proved successful: 

● School of Medicine Distribution 
Services 

● Penn Children’s Center

● Pennsylvania Hospital Program 



How Can More 
Centers Use 
This Model? 

4 Common Areas of Success: 

● Cohort models

● Training/‘Soft Onboarding’ periods

● Hands on program leadership - 
Feedback, open and clear 
communication, clear expectations

● Knowledge of available positions 
prior to youth applying



DISCUSSION: 

Challenges

● How would you categorize the 
types of challenges facing people 
working towards more equitable 
access for substantial 
employment? 

● What challenges are common 
across the nation?

● How can colleges and universities 
reckon with these challenges?





How can we….
- Provide something interesting and engaging

 -  Position a young person as a contributor to 
their family

 - Build attachment to community

 - Create a place where choice matters, 
self-efficacy can be developed

 - Offer an alternative for paying for food and 
essentials

 - Provide coaching & training to build 
self-regulation 

Factor Wieghted

Ratio Score

ACE 2+ 9.37

Sensation Seeking (PI) 8.89

Attachment (F) 7.41

Opportunities for Prosocial Involvement 
(C) 4.62

Rewards for Prosocial Behavior (C) 3.91

Low Neighborhood Attachment(C) 3.85

Impulsiveness (PI) 3.49

Fam History of Antisocial Behavior (F) 3.21

Community Disorganization )C) 3.12

Perceived Risks of Drug Use (PI) 3.10



STEADY WORK
 A story about how programming can be used to 
focus the strengths &  resources on the needs of 
individual young people.

 "Community Schools is a strategy that organizes the 
resources and voices of schools and communities 
around student success." - Abe Fernandez

 

A participant at PACE Electronics.  PACE donated funds to 
offset costs for youth participants. 



PROGRAM 
GROWTH

 2020-  41 Youth

 2021- 108 Youth  

 2022- 189 Youth

 2023- 410 Youth 

(10x   increase in four years)



STEADY Work: 

Challenges

● WIOA restrictions

● Meeting the need– current 
waitlist of 90 youth

● Designing program to fit each 
community

● Maintaining a person centered 
approach 



Rural Context: 

Challenges
● Access to adequate space
● Transportation
● Adherence to regulation with 

minimal capacity





What has worked: 

Collaboration



2023 STEADY Work Data
88% of youth stated they have developed effective coping mechanisms

97% of youth said that they are now more confident in their ability to solve problems

99% of youth said that have established new goals and are working towards them

87% of youth stated that they feel more connected to their community



Future of the 
STEADY Work 

Model?

Emphasis on Pathways: 

● Human Services credential

● NYS Portrait of a Graduate could 
lead to increased dual credit work

● Increased use of program 
participants to accelerate program 
growth

● Increased cohesion with 
post-secondary institutions or
credentials recognized by employers



Future Youth 
Workers

 Thank you for giving me the opportunity of working at 
the 21st century program….

 I’ve always loved working with kids and this 
opportunity could not have come at a better time. I 
was thinking about my future and what I wanted to do 
after high school. I knew I wanted to go to college but 
wasn’t sure for what. I was in between different 
majors. Thanks to the program I was able to finally 
decide. After high school I will be majoring in 
education and minoring in some sort of science. These 
kids have helped me through so much more then they 
know. Everyday all I could wait for was the school day 
to end and to go see my fav kids who always helped 
brighten my day. Every bad day turned good at the 
sight of their faces and smiles. Hearing “miss Katlyn” 
became my favorite song. Their hugs became my 
favorite feeling. I will never forget these short months. 
They will never know how great full I am for them. 
This program not only helped 
me overcome challenges and 
help me to decide my future but 
also made me a better person 
and I could not be more 
thankful. 

 SODUS SENIOR 



Developing the Workforce of Tomorrow: 
Reflections on Youth Workforce Development

Questions & Closing Thoughts
Akia Callum | Hakiem Ellison | Theresa Simmonds | Jay Roscup


