COALITION FOR
Community School

Excellence




The NYC Coalition for Community Schools Excellence:

Centering Relationships and Building Consensus with a
Clear Focus on Achieving Lasting Results






A North Star

“Consonant with African and other indigenous communitarian values,
restorative justice (R)) is profoundly relational and emphasizes

bringing together everyone affected by wrongdoing to address needs and
responsibilities and to heal the harm to relationships and community, to the
degree possible. While often mistakenly considered only a reactive response to
harm, restorative justice is also a proactive relational strategy to create a
culture of connectivity where all members of a community thrive and feel

valued.”
~ Fania Davis

(Founding Executive Director of Restorative Justice for Oakland Youth)



* The Coalition for Community School

M Excellence (CCSE) —is a network of 74

lead community school partner

CO mmun It organizations, neighborhood groups,

SChOOIS parents, advocacy, education policy

organizations and more .

EXCGI |e nce * CCSE began in 2015 to empower local
T L stakeholders to ensure the success of

the community schools initiative.




Our Core Values

. Teamwork
. Truth
n. Integrity
v. Balancé
v. Honesty
vi. Reciprocity
vi.. Justice (Righteousness)
vil.  Humor
IX. Gener05|ty

X. Loy atY
xi. DiScipline




Purpose

. Advocacy - working with city & state elected officials to ensure that
funding is sustained

. Quality - to monitor the NYCPS fidelity to the Community Schools strategy
in all 421 schools

.. Convener - bringing multiple stakeholders together (Community based
organizations, parents, city government officials and NYCPS administrators)
to share information, deepen understanding of the strategic impact and

have candid conversations about what's working well and challenges that
remain




Outcomes

. For every school in NYC to be a Community School
A. Categorical aid from the City & State for baselined fundin -
B. Anabundance of support, resources & services for children & families

. To ensure that the Community Schools ,strate%%( is seen as integral to a child’s education
B. A deep and sustained working relationship with the designated Office of Community Schools

c. Study: research,P

: ractice, praxis (rinse & repeat) - interrogatin% the caliber of our messaging and communication
in the across sec d

ors (nonprofit, city & state governments and Tocal communities)

D. Engagement - Parents, Nonprofit service providers, Educators and al fe

: / ; | profes Is throughout the NYCPS system
(classroom teachers, in school administrators, superintendents, the Schools Ch

a
ncellor)

.. For nonprofit organizations to get paid for services rendered within 60-90 days
B. Contract registration

Cc. To successfully set up service providers working with an antiquated and complicated procurement process



Process

. Convenmg
A. Meaningful meetings with clear agendas
B. EIevatlng diverse perspectives

. Challenglng paradigm
B. Asserting a relatlonal approach in a transactional world
c. People are nat objects
D. Making time for each other - celebrating our lives...all of it!
E. Adopting a healing and holistic approach to supporting the team

.. Building an infrastructure
B. Sustainability = - :
c. Building a conscientious culture of care, creativity & joy



CCSE Steering
Committee
Members

* YMCA of Greater New York
» City Year

e Children’s Aid

* Phipps Neighborhoods

* Partnership with Children
* Good Shepherd Services

* South Asian Youth Action

 Committee for Hispanic Children and
Families

* The Alliance for Quality Education
* Center for Supportive Schools

* Counseling in Schools
 ExpandEd







TOGETHER WE
HAVE GROWN
INTO A
COMMUNITY OF
SERVICE
PROVIDERS

Advocate

Hold

Share

Prioritize

Solicit

NYC government for sustained or increased

funding for Community Schools.

the DOE accountable to maintaining fidelity to the CS strategic model:
*Monthly meetings with OCS

+Collaborative planning

*Reciprocal performance feedback loop

consistent and better communication from city government so
collectively we can:

*Respond proactively to crises, challenges and emergent needs
*Think creatively so sustain high quality service provision

information and best practices with each other.

cooperation over competition.

Solicit input from various stakeholders to plan and

make informed decisions.




Provided child
enrichment services for
families of 1%t responders
in Regional Enrichment
Centers (RECs) at the peak

of the pandemic

J

TAKING ACTION

In partnership with OCS
successfully advocated for
the restoration of over
$116M over 4+ fiscal
years for Community
Schools

Provided grief support for
families/victims of the
Bronx Fire

Deployed grief counselors
to Coney Island after the
drowning of 3 children




The Steering Committee

Subcommittees:

* Program Quality & Impact

» Government, Advocacy &
Policy

 Fundraising




The
Four
Pillars

.

Integrated
Student
Supports (ISS)

Active Parent
& Community
Engagement

.

S

Extended
Learning Time
&
Opportunities
(ELT)

Collaborative
Leadership &
Practices (CLP)

%




A Framework for Community Schools

The community schools strategy transforms a school into a place where educators, local community
members, families, and students work together to strengthen conditions for student leaming

and healthy development. As partners, they organize in- and out-of-school resources, supports,

and opportunities so that young people thrive. The school community, led by a community school
coordinator/manager, works to develop a vision and goals for the school, student and family well-being,
and student learning. (See Figure 1.)

Figure 1. Essentials for Community School Transformation
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Why we do this work

Who drives this work
Enabling conditions
Key practices

BOEED

Supportive infrastructure

Source: Community Schools Forward. (2023).



CCSE & OCS Partnership

Alignment around a common vision for the work
Building trust and nurturing the relationship

Intentional cadence to when and how we work together
Leveraging each other’s expertise
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Contact: Ter!

Email:



mailto:Tw2175@nyu.edu

To elevate the awareness and fidelity
to the four pillars of the reform
strategy to all stakeholders

To get lead service providers paid in
a timely manner

To ensure sufficient resources are in
place and sustained

To engage and support Community
Schools districts with quality service
provision and offering different
measurement tools for success



