
   



   

The NYC Coalition for Community Schools Excellence: 
Centering Relationships and Building Consensus with a 

Clear Focus on Achieving Lasting Results



WHO WE ARE





 



   

Our Core Values
I. Teamwork
II. Truth
III. Integrity
IV. Balance
V. Honesty
VI. Reciprocity 
VII. Justice (Righteousness)
VIII. Humor
IX. Generosity 
X. Loyalty
XI. Discipline



   

Purpose

I. Advocacy - working with city & state elected officials to ensure that 
funding is sustained 

I. Quality - to monitor the NYCPS fidelity to the Community Schools strategy 
in all 421 schools 

I. Convener - bringing multiple stakeholders together (Community based 
organizations, parents, city government officials and NYCPS administrators) 
to share information, deepen understanding of the strategic impact and 
have candid conversations about what’s working well and challenges that 
remain



   

Outcomes
I. For every school in NYC to be a Community School

A. Categorical aid from the City & State for baselined funding
B. An abundance of support, resources & services for children & families

I. To ensure that the Community Schools strategy is seen as integral to a child’s education
B. A deep and sustained working relationship with the designated Office of Community Schools

C. Study: research, practice, praxis (rinse & repeat) - interrogating the caliber of our messaging and communication 
in the across sectors (nonprofit, city & state governments and local communities)

D. Engagement - Parents, Nonprofit service providers, Educators and all professionals throughout the NYCPS system 
(classroom teachers, in school administrators, superintendents, the Schools Chancellor)

-
I. For nonprofit organizations to get paid for services rendered within 60-90 days 

B. Contract registration
C. To successfully set up service providers working with an antiquated and complicated procurement process



   

Process
I. Convenings

A. Meaningful meetings with clear agendas 
B. Elevating diverse perspectives

I. Challenging paradigm
B. Asserting a relational approach in a transactional world
C. People are not objects 
D. Making time for each other - celebrating our lives…all of it!
E. Adopting a healing and holistic approach to supporting the team

I. Building an infrastructure
B. Sustainability
C. Building a conscientious culture of care, creativity & joy  



CCSE Steering 
Committee 
Members
• YMCA of Greater New York

• City Year 

• Children’s Aid 

• Phipps Neighborhoods 

• Partnership with Children 

• Good Shepherd Services 

• South Asian Youth Action 

• Committee for Hispanic Children and 
Families 

• The Alliance for Quality Education 

• Center for Supportive Schools 

• Counseling in Schools

• ExpandEd



WHAT WE 
DO & HAVE 
DONE



TOGETHER WE 
HAVE GROWN 

INTO A 
COMMUNITY OF 

SERVICE 
PROVIDERS  

NYC government for sustained or increased 
funding for Community Schools.Advocate

the DOE accountable to maintaining fidelity to the CS strategic model:
•Monthly meetings with OCS
•Collaborative planning
•Reciprocal performance feedback loop

Hold

consistent and better communication from city government so 
collectively we can:
•Respond proactively to crises, challenges and emergent needs 
•Think creatively so sustain high quality service provision

Demand

information and best practices with each other.Share

cooperation over competition.Prioritize

Solicit input from various stakeholders to plan and 
make informed decisions.Solicit



TAKING ACTION

Provided child 
enrichment services for 

families of 1st responders 
in Regional Enrichment 

Centers (RECs) at the peak 
of the pandemic

In partnership with OCS 
successfully advocated for 

the restoration of over 
$116M over 4+ fiscal 
years for Community 

Schools

Provided grief support for 
families/victims of the 

Bronx Fire

Deployed grief counselors 
to Coney Island after the 
drowning of 3 children



Our 
Structure 

Full CCSE

The Steering Committee

Subcommittees:
• Program Quality & Impact
• Government, Advocacy & 

Policy
• Fundraising 



The 
Four 

Pillars

Integrated 
Student 

Supports (ISS)

Extended 
Learning Time 

& 
Opportunities 

(ELT)

Active Parent 
& Community 
Engagement

Collaborative 
Leadership & 

Practices (CLP)







QUESTIONS?



THANK YOU!

Contact: Terrence Winston
Email: Tw2175@nyu.edu

mailto:Tw2175@nyu.edu


Goals
To elevate the awareness and fidelity 

to the four pillars of the reform 
strategy to all stakeholders

To ensure sufficient resources are in 
place and sustained

To get lead service providers paid in 
a timely manner

To engage and support Community 
Schools districts with quality service 

provision and offering different 
measurement tools for success 


