Catamount Community Schools
Collaborative (CCSC)

University + State Agency + Community Schools
Research-Policy-Practice Partnership (RP?)

RPN-UACS Webinar: April 2, 2025
Research Practice Partnerships: Working with K-12 faculty, staff, and students

to improve Community Schools
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Catamount Community Schools Collaborative RP* Panel
* Overview of CCSC RP3

o Bernice Garnett, Associate Professor, College of Education & Social Services, University of Vermont

* Research Perspectives
o Peter N. Knox, Research Assistant Professor, College of Education & Social Services, University of Vermont

* Policy Perspectives

e Jess DeCarolis, Consultant, Public Education Consulting Services

e Johannes Haensch, Expanded Learning Opportunities Program Manager, Vermont Agency of Education

* Practice Perspectives

o Shelly Lanou, Principal, Newport Town School
o Samantha Stevens, Community Schools Coordinator , North Country Supervisory Union, Newport Vermont
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Community Schools in Vermont

...are not singular programs or strategies.. [t's how we do school.

...align with Vermont's student-centered approach to learning

185 visitors to 10 Events with
103 Unique Participants
Newport Town, Charleston

...close equity gaps by providing services, resources, and opportunities for students and families, in the school.

.... leverage Vermont's unique context, history, and values through place-based services and relational assets in rural

communities, emphasizing deeper learning by doing and schools as community centers.

Expanded & Safe,
Integrated Enriched Family & Collaborative Inclusive, &

Student Learning Community Leadership & Equitable
Supports Time & Engagement Practices Learning
Opportunities Environments
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Who We Are

Catamount Community Schools Collaborative (CCSC)
The AOE/UVM Community Schools Research-Policy-Practice Partnership

. Supportive Infrastructure
. University-Assisted
Community Schools Values

I:] Vermont Community
School Pillars

I:l Why We Do This Work
University
of Vermont
University
of Vermont
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How we do the work

CATAMOUNT COMMUNITY SCHOOLS COLLABORATIVE

The evolutionary timeline of a University-Assisted Community School in the State of Vermont.

2021 2022 2023 2024
VT Act 67 - The Community Community Schools Evolution to Research-Policy- Catamount Community Schools
Schools Act Research-Practice Practice Partnership (RP3) Collaborative (CCSC)
Partnership
+40,
el
COMMUNITY N
scuoo Ls In 2021, the VT State Legislature VT AOE and UVM increase Increased UVM visibility through Internal UVYM funding, continued VT
passed Act 67 - The Community personnel supporting Community evaluation and research support; Legislative funding, and signficant
Schools Act; UVM faculty establish  Schools implementation; Research- Collaborative research agenda external funding through the U.S.
relationship with VT Agency of Practice Partnership (RPP) is established with AOE and DoE allows for increased
Education (AOE). officially established through Community School partners; infrastructure, support, and
VORI SO S - U MOUs, consistent meeting/site visit Increased participation in national expansion of CS in VT; Sparks the
e — m— S—— o —  — attendance; Evaluation and forums, state policy development, official formation of a UACS model
research support. networks, and conferences telling in VT - the CCSC.

the Vermont CS story.

April 6, 2023 | Lauren Supplee, Ivelisse Martinez Beck, Alysia Blandon, Sarah Blankenship, Kathleen Dwyer

-\/( U.S. Department of Health & Human Services &‘ Administration for Chi

The Role of R3P:

OFFICE OF PLANNING, RESEARCH & S bt
olicy Partnerships

University EVALUATION and Evidence Use

of Vermont An Office of the Administration for Children & Families




UACS + RP3: Research Perspectives

Acknowl

In your role as a University researcher, how do you

engage with the RP3?

* State-level Policy Implementation Evaluation & P e~
dvocacy -

e Community Schools Implementation Support g = =

CABOT SCHOOL

Caledonia Central Supervisory Union - Community School Logic Model

=Vt a6 runding

-+ AOE-UM Resesrchpractice

. plied Research
e UVM Student Internships/Clinical Placements
* Professional Development & Capacity Building

- Projectbased Leaming

CABOT SCHOOL VISION / LONG-TERM INPACTS COMMUNITY SCHOOL ASSUMPTIONS
. et he i needs o studensan il

VERMONT ACT 67:

THE COMMUNITY SCHOOLS ACT
UnlverSIty Evaluation Findings and Recommendations from Three Years (2021-2024)

of Community Schools Implementation in Rural Vermont.
of Vermont

POLICY BRIEF February 2025




CCSC Student Placements/Internships

Catamount Community Schools Collaborative

UVM Student Internship Placements
2024 - 2025

Summer
Food Place-Based Residential

Syst Ed ti Internshi
ystems ucation Cohorfsp

Cabot School

North Country
Supervisory
Union

Vergennes
Elementary

White River
Valley Middle
School

Hazen Union
School

CCsC

University
of Vermont
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Positioning Policy (little p and Big P) in the RP?

* In your roles, share your experiences engaging
with the community schools RP:and the ways in
which an RP: structure has supported community
schools policy implementation evaluation and

sustainability

« What is the added value of an RP3 in your

organizational context and positionality?

» How can RP? support utilization of research at
the local and state level to inform practice and

policy?
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Centering Practice in our RP3 Itgives me a ot of hope for the
Newport Town School, Principal Perspectives L

7 are helping to raise them. It
—_— , also reminds me that | have
’ purpose, a place to help raise
b | these children too. | may not be
*. their relative, but in that
__ ~aal interaction, | am and have now
S.- become part of their life.
- PARTIGIPATING SENIOR

Newport Town School RP3: Multi-generational —-—

meals & early childhood center/community

Muli;'L-;Gen ational Meal
at:Newportifown School

development

* In your role as a school principal, how do
you engage in collaborative research, policy

and practice?

. ° NUMBER OF MULTIGENERATIONAL
In what ways has the community schools RF T T

13 MEALS ARE PACKED UP
AFTER EACH MEAL AND
DELIVERED TO LOCAL SENIORS.

structure supported your school communit R LU U]
AR MEALWITH 150 SENIORS SERVED FROM SEPT-

and your role as a school leader? DEG 2024

THERE WERE 260 MEALS
ON AVERAGE THERE ARE 16 STUDENTS T

RANGING FROM K-6TH GRADE AT 1@ evenrs Frow sepr-ec2s,

EACH MEAL
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Centering Practice in our RP3

North Country Supervisory Union, District Community School Coordinator

COMMUNITY
SCHOOLS

* In your role as a district community school

coordinator, how do you engage in the RP:?

* In what ways has the community schools RP:
structure supported the implementation and
sustainability of community schools in the North

North Country Supervisory Union

Country Supervisory Union? S®" Community Schools f

« What would you share with other community

NCSU
COMMUNITY
SCHOOLS

WO rk'? Connection
Relationship

school coordinators interested in partnering

with policy and research stakeholders about the

Support

University Belonging
of Vermont



THANK YOU!

Vermont Act 67 -
The Pilot
Short Version

Eull Length Version

Questions? Comments?

Partnership (RP3)
Short Version

Full Length Version

Follow the QR code to learn more about the
Catamount Community Schools Collaborative!

University
of Vermont

The VT Community Schools
Research-Policy-Practice

* orth Countr

Supervv;or'y nlon

*Hazen Union School

*Cabo+ colen

ergennes Union
Elemen+ar\/ School

The Five Pillars of
Vermont Community,

Schools

. White River Volley
Middle School

Follow the links above to see and hear the experiences of

Vermont Community Schools students, families, educators,
and leaders.

Clik on the LINK to engage with our community sch
digital stories!


mailto:Bernice.garnett@uvm.edu
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https://www.uvm.edu/d10-files/documents/2025-03/Vermont-Community-School-Digital-Story-Library-3.pdf

