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1) What is the problem?

1.1) What is the subject? (i.e. schools, housing, undergraduate education)

1.2) What is the present condition?

1.3) What is the desired future condition that you will help bring about?

1.4) Who is (given your current thinking) the probable agent?

1.5) What actions (do you think) the agent could/should take?

1.6) Who (what) is the catalyst to get the agent to take the actions that you think should be taken?

1.7) What actions (do you think) the catalyst should take?


2. What do you now know about the problem? Why do you care?

3. What things do you need to know other than you know right now?

4. How are you going to find out what you need to know?

5. Once you find the information you need to find, how will you identify different possible solutions to the problem?

6. How will you go about evaluating different solutions to the problem? (What will be your criteria for evaluation?)

7. Once you have identified the best solutions, how will you implement them?

8. Once solutions are implemented, how will you monitor them?

9. After you receive feedback, how will you evaluate how well solutions are working?

10. How do you plan to sustain the changes you propose?

11. Be ready to start over.


